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1. INTRODUCTION

Operation Jumpstart Association (OJA) (NPC) is a Non-Profit Company, established in 1992 as a grant-
maker whose primary purpose is to “alleviate human suffering” in province of KZN. OJA’s initial role
was to provide infrastructural support to selected NPOs seeking support. Around 2018, it changed
focus to implementing sustainable projects for NPOs in KZN.

By selecting projects to support, preference is given to organisations that are involved in helping
socially vulnerable groups, including the following - women and children, the elderly, the physically
or mentally disabled, the terminally ill, victims of violence and abuse and those concerned with
helping people living with HIV/AIDS.

2. CHAIRPERSON’S REVIEW

3. DIRECTORS REMARKS

Year 2021/22 was a very challenging year where the country continued to experience challenges
posed by the outbreak of COVID in 2020 March, as well as social unrest.

Sount Africa experienced severe unrest which claimed the lives of 350 people in July 2021. The unrest
started after the announcement of the arrest the former president Jacob Zuma. The destruction,
arson, and looting caused massive economic damage as shops, factories and malls and some clinics
were looted and some set alight by mobs of people. The most damage was done in KZN and Gauteng.

During this financial year, many of OJA beneficiaries experienced challenges due to COVID and the
July unrest which left them with no essentials, as the country experienced food shortages due to
instability and disruption in the province of KwaZulu Natal.

For Operation Jumpstart Association, this resulted in some funds being directed to assist NPOs with
hygienic materials in order for them to respond to COVID. Because of the desperate need, Food



parcels were also distributed. During this financial year OJA continued with renovations and repairs
on beneficiary properties.

Wheelchairs were also distributed to hundreds of beneficiaries in KZN.

During this Financial Year, OJA embarked on the development of the new road map (strategy) for the
next five years. The vision, mission and values were revised to include the current direction of the
company.

This report includes both financial as well as non-financial performance measured against strategic
objectives and performance over the months. The reporting includes key stakeholders, defined as
those who have a significant influence or considerable interest in OJA’s ability to achieve its mandate.

We try increasingly to include stakeholders in our operations and decision making.

4. OJA PROGRAMMES

Following receipt of 5 Year Strategic Review Report, OJA staff personnel held a three-day Annual
Activity Planning session for the year 2022 /23 Financial Year. The process did introduce other
necessities for the office/company to introduce, especially Policies on several matters related to OJA
prosperity.

The Year 2021

For every civil society organisation, government institute and private sector, the period under review,
the year 2020/21 continued the trend of the previous term. With COVID-19 issues, driving the
conditions of participation and targeting.

Not everyone was able to participate or inform actions of social developments and changes, as
conditions were not always conducive.

Operation Jumpstart Association (NPC) was determined not to abandon those who depended on us
and kept up our work under very difficult times. OJA continued giving sustainable and important
support to 38 NPOs in KwaZulu Natal .

Again, the unfortunate July 2021 unrest in KZN Province, the lootings, had unfortunate impact on the
struggling individuals and families.



Because of the economic devastation, a number of companies and businesses had to relocate out of
the province or close, causing a high number of job losses which translated into higher levels of
poverty and unemployment.

Centers receiving regular food security support from the retail stores in the province, had problems
at this point. Whilst this kind of support often goes unnoticed, the unplanned financial expenditures
for the recipients of donations or discounts from the retail sector, these community centers, aged
homes, children's homes, schools, etc., suffered from the lack of essential supplies.

4.1 OJA PROPERTIES AND NPO SUPPORT

In the 2021/22 period Operation Jumpstart Association (NPC) continued providing infrastructural
support to thirty-eight (38) beneficiary community-based organisations (CBOs) or non-profit
organisations (NPOs).

NPOs are allocated the free use, of OJA properties on (Non-rental) Lease Agreements.

Towards the end of the financial year, 2021, OJA recovered another unknown existing property,

farmland at Umtavuma.

That was positive for the Company as this property has been unutilized since acquired in the year
2002.

Supported community organizations utilizing the OJA support, remain easily accessible for
community service work, including social welfare and development change in their communities.

The properties are utilized as safe houses for the abused, children’s homes, youth care centres,
centres for the aged, family counselling centres, rehabilitation centres, etc.

In the year 2021/22, the organisations we support with free rental, were able to reach out to give
support to + 1.2 million community individuals and families.

4.2 PROGRAMMES MONITORING

Pietermaritzburg
In October 2021, visits were taken by Buhle ??, visiting around the Pietermaritzburg area and
introducing Ms Sayinile ZUNGU to beneficiaries at various OJA property sites and meeting NPO



partners. CINDI Network, Thandanani Children’s Foundation, Child & Family Welfare, Pmb and
ChildLine KZN properties were visited, and centre leadership met.

eThekwini Area
Again, OJA visited NPOs in and around eThekwini. These included Pregnancy Resources Centre,
Amanzimtoti, Careline Crisis & Trauma Centre at Hillcrest and Anti-Drug Forum, at Chatsworth. Visits
later added iKhayalethemba Safe Home, Open Door Resource Centre, and Pinetown Highway Child
& Family Welfare (all in the Pinetown area). The new corrector, Ms Sayinile Zungu was able to see
the property locations, meet NPO personnel and be introduced to the environment.

4.3. INFRASTRUCTURAL SUPPORT IN 2020/21

In the year 2021/22, OJA did not put out a call for Funding Applications from NPOs as the Company
was undergoing a Strategic Reviewing process.

Works undertaken during the year were reported -property renovations and repairs requiring OJA
intervention. OJA also engaged technical experts to assess Company Assets and properties. During
this period, all thirty-eight properties were visited by architects/evaluators to assess the status of
these Assets in 2021/22.

On top of reports of buildings requiring repair interventions, OJA repaired the following properties
during this financial year, 2021/22.

4.4. PROPERTIES REPAIRED IN 2020/21

NAME OF ORGANISATION KIND OF WORK Effects
Careline Crisis & Trauma Centre, | Erect on-site effluent treatment | Threats of sceptic
Hillcrest plants overflow to neighbour

premises, addressed

iKhayalethemba Home, Pinetown | Re-install new concrete fencing | Safety & security a the
on property premises (improve | Safe House improved.
safety)




IBR sheets installed, and remove
extra trees in the yard.

Genesis Trust, Port Shepstone Renovate building roof with | Property roof leaking and
Home for orphaned children treated IBR, install new gutters | wall dampness were
and downpipes and repair | addressed.
building walls.
Child Family Welfare, Pmb Renovate the building roof, have | Building roof leaks

problem addressed.

SANCA Zululand, Empangeni

Replace roof with new treated
IBR, and gutters and downpipes.

4.5. 2021 - COVID 19 EMERGENCY FOOD SUPPORT

In 2021, the OJA office decided to support NPOs during the pandemic period and to help cope with
the looting disaster of July 2021. This was a rapid response to the effects of the limited regular food
support they enjoyed from the retail Sector before looting in the KZN province. The priority was given

to those NPOs that have people residing within care centres.

Twenty-seven (27) NPOs were identified to submit requests, as OJA targeted the residentials. Only
twenty-five (25) were confirmed to meet OJA conditions for this emergency support. The
distributions took place at three (03) areas accommodating organizations to collect supporting
Vouchers and utilizing these on-site, MAKRO SA at Cornubia, Amanzimtoti and Pietermaritzburg.

The organisations that received our Food Security Emergency Support included;

Organization

Kinds of Community Support

KZN Christian Social Services, Ashley, Pinetown

Social Welfare & Justice Centre

SANCA Zululand, Empangeni

Home of Comfort, Kokstad

Home of Destitute Children

South Coast Hospice, Port Shepstone

Health Care Centre, HIV affected

Highway & Child Family Welfare, Pinetown

Welfare Service Centre

Richmond Riders & Runners, Richmond

Supports physically challenged youth

Zululand Hospice, Richards’s bay

Health Support Centre for HIV affected

FAMSA Durban, eThekwini

Families service Centre

Child & Family Welfare Pmb, Pietermaritzburg

Welfare centre

Themba Club CCC, Margate

Youth Care Centre - Girls

Open Door Crisis Centre, Pinetown

Welfare Counselling Centre

Ethembeni Community Care Centre, KwaNdengezi

Safe House for Abused




Matatiele Child Welfare Centre, Matatiele Children’s Home

iThembalethu (2 Centres), eThekwini Children Home

Abrina Esther House, Pietermaritzburg Safe House For Abused
Amanzimtoti Trauma Unit, eThekwini Safe House For Abused

Indlu Yokuphephela, Hibberdene Care for the Disabled
Ubumbano Drop In Centre, Melmoth Supports towards children
KwaSmolo Creche, Hluhluwe ECD project

Themba Club, Umtavuma Youth Care Centre - Boys
Mabeka Multi-Purpose Centre, Mabeka Area Drop In Centrte

Zululand Hospice, Richards bay Health Care Centre, HIV affected

5. WHEELCHAIR PROGRAMME

Figure 1 wheelchair recipients King Cetshwayo district

Manual wheelchairs:

Wheelchairs were provided to 243 people referred by 22 organisations. The distribution was as follows:

Type of organisation Number of Number of people receiving
organisations wheelchairs
NPO 10 154




Homes for the aged (serving the 1 9
whole community)

Special needs schools 4 59
Hospital therapy departments 1 1
Faith-based organisations 2 8
Rural dept of health clinics 1 5
Disabled people’s organisations 2 6
Department of Social Development | 1 1
Total 22 243

Breakdown per district

District Type organisation Total number Total number of people
organisations receiving wheelchairs
Ethekwini DPO 1 2
Home for the aged serving 1 9
the entire community
Hospital therapy department | 1 1
Faith-based organisation 1 3
total 4 15
llembe FBO 1 5
total 1 5
King Cetshwayo NPO 1 1
School 1 5
total 2 6
Multiple districts NPO 2 70
served although based
in eThekwini
School 2 48
total 4 118
Ugu NPO 1 5
total 1 5
uMgungundlovu Clinic 1 5
DPO 1 4
NPO 2 51
total 5 60
uMkhanyekude NPO 2 13
total 2 13
uMzinyathi Dept Social of Development | 1 1
NPO 2 14
total 3 15
uThukela School 1 6




total 1 6

Motorised wheelchairs:

Motorised wheelchairs were provided to 4 learners at 3 special needs schools in King Cetshwayo and
eThekwini districts, while 3 were provided for adults — one a voluntary teacher at a special needs
school in eThekwini and 2 to people in the uMkhanyekude district — one a disability activist and one
a wheelchair repairer.

Outreach, Training, Monitoring and Evaluation

Figure 2 checking wheelchairs delivered in uMkhanyeude district

These activities were hampered by the Covid restrictions as well as the July 2021 unrest but were
offered to a variety of organisations in a variety of districts.
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Inservice training was offered on request in King Cetshwayo, eThekwini, uMgungundlovu and Ugu
districts to volunteers and staff of NPOs, special needs schools and DPOs.

Outreach was done in uMzinyathi, Ugu, iLembe, and uMkhanyekude districts through NPOs. This was
to ensure that identified people with disabilities and their caregivers are appropriately referred, as
many do not only need a wheelchair but access to other services as well.

M & E was done at a variety of organisations with unscheduled visits to ensure the wheelchairs
delivered were being used by recipients and were the correct type of chairs as per the orders placed.
These visits included organisations in the following districts: uMkhanyakude, uMzinyathi, eThekwini,
Ugu, uMgungundlovu and llembe.

6. SPECIAL PROJECT IN UMSINGA

Phungula Family

The PHUNGULA family at Umsinga area were able to secure OJA special response and support in the
period under review.

A physically challenged youth, NDUMISA PHUNGULA, was to receive the support of a wheelchair. This
created a need for additional support to make access easier in the home.

OJA renovated the building, improving youth’s bedroom, toilet, bathroom and paving the yard along
front doors. This means that Nsumisa not only received a new wheelchair, but also a new living
environment. The DSD Regional offices played wonderful support guiding project.

PHOTOS PHOTOS PHOTOS

7. PHOTO GALLERY
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8. ANNUAL FINANCIAL EXPENDITURES

*** PHOTOS ARE THE OUTSTANDING ****
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