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INTRODUCTION

OPERATION JUMPSTART ASSOCIATION (OJA) (NPC) is a non-profit company, established in

1992 as a grant-maker whose primary goal is to improve the quality of lives for vulnerable

communities of KZN. OJA core business is provision of infrastructural support to the KZN
based registered NPOs and Community Based Organisations (CBO) seeking infrastructural
support in the form of office and residential space. In selecting projects to support,
preference is given to organisations that are involved in helping socially vulnerable groups,
including the following - Women and children, the elderly, the physically or mentally
disabled, the terminally ill, victims of violence and abuse and those concerned with helping

people living with HIV/AIDS.

Improved quality of life for vulnerable communities in KZN Province.

We support the transformation and empowerment of vulnerable communities

in KZN through partnerships.

BACKGROUND

The Operation Jumpstart Association (OJA) is a Non-Profit Company (Section
21), which was incorporated in 1992, for the purpose of utilizing resources
realized from the operations of the then Natal Lotto and fulfill its objectives
of uplifting the economic development for the citizens of KwaZulu-Natal. This
included, amongst other things, job creation, infrastructure development
while benefiting the vulnerable and disadvantaged members of society.
Disadvantaged communities stood to gain enormously from this initiative. The

overall aim was to “jumpstart” the economy of the province as a whole.
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CHAIRPERSON’S YEAR IN REVIEW -2022/2023

Eric Apelgren
OJA Chairperson

peration Jumpstart Association NPC is part of a bigger

community that continues to ensure that civil society

organisations are supported to mitigate the social ills
affecting vulnerable populations. OJA works tirelessly in ensuring
that human suffering in society are addressed through our work.
OJA has also sensitised communities on HIV, TB, GBVF and COVID
which are critical pandemics that we are facing as a country. All OJA
partners are playing an important role in alleviating the suffering in
our society.

This is part of the reason that during the OJA Strategic Planning,
we had an opportunity of reflecting on our history to develop a
new path for development. OJA Strategic Plan 2022-2026 will serve
as a communications vehicle for what must be achieved and it is
through engagement with all stakeholders on the matters at hand
that success can be made. These efforts requires a multi-sectoral
approach where all stakeholders can contribute to the betterment of
our communities.

This year we will be celebrating the 30th Anniversary of OJA's
inception since 1992 when it was known as Natal Lotto. This year we
will be recognising where OJA currently is and how do we foresee
the future.
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Thank you for making 0JA what

it is today, we would not have
reached this milestone without your
contribution in improving the quality
of life of our KIN communities.
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This current financial year our focus was on OJA asset management
and theWheelchairProgramme. Operation Jumpstart Association NPC
continues to lead in providing manual and specialised wheelchairs.
In the last financial year 192 people with disabilities through
partnerships with CBOs and other stakeholders were beneficiaries.
Currently, OJA is servicing and strengthening the capacity of 36
organisations that are alleviating suffering in the province.

As the Board of Directors we are grateful and applaud the OJA team
led by Ms Sayinile Zungu, Director for their hard work in the successful
implementation of the Strategic Plan 2022-2026. To all partner
organisations and beneficiaries, change is required for growth and
alignment and we believe that our new vision ‘Improved quality of
life for vulnerable communities in KZN Province' resonates with all of
us and the work that we are doing.

Thank you for your partnership in making OJA what it is today, we
would not have reached this milestone without your contribution in

improving the quality of life of our communities in KZN.

Thank You

OJA Chairperson
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DIRECTOR’S REMARKS

Sayinile Zungu
OJA Director

ime flies! It feels like it was only yesterday when | joined the
company during COVID in August 2020. We are grateful to
God for keeping all of us and our partners’ safe until this day.
Year 2022/2023 is the 30 year anniversary for our beloved OJA since
its establishment. This has also been a very challenging year after
recovering from a deadly COVID and all organisations were still trying
to find their feet, hence OJA had to raise funds through Phuzamanzi

(Aquelle) so that we may assist affected partner organisations.

Operation Jumpstart was also severely affected as there were
some drastic economic decline in local and international markets,
affecting investments. It is during this financial year where OJA did
self-introspection and worked towards the development of the new
business model in the form of a strategy. The strategic review process
was embarked and facilitated by the external consultant with all OJA
staff and Board Members. This resulted in the final Strategy Plan 2021-
2026, which was happily endorsed by the Board of OJA.
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The new vision for the OJA is now
focusing at “Ensuring Improved
quality of life for vulnerable
communities in KZN”, this will be
done through partnerships.

29

The new vision for the OJA is now focusing on “Ensuring Improved
quality of life for vulnerable communities in KZN’, and this will be
done through partnerships. It is based on that rationale that our focus
was mainly on strengthening our relationships with OJA Partners
(NPO) so that they are held accountable in their reporting as well as
supporting them with property development. The strategy plan is
being implemented and has brought changes on how business will
be done moving forward. Our focus currently will be on our asset

management and Wheelchairs Programmes.

Thank you.

Sayénile Gungu

OJA Director
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INTERVENTIONS ACHIEVED /SUCCESSES

Wheelchair Programme

In the year 2022/2023, OJA gave out support of manual wheelchairs to 187 beneficiaries through partnering with 17 community

organisations.

The organisations and number of wheelchairs distributed are broken down into district:

Organisation type Name of Organisations People rec
wheelch

eThekwini

Home for the Aged
Hospital therapy dept
Home for disabled adults
Community clinic
Total

llembe Home for multiply disabled
Total

Ugu NPO
Total

uMgungundlovu NPO

Total
uMkhanyakude NPO
Total
King Cetshwayo School
NPO
Total
Organisations serving more than one  NPO

district

School

Total

Motorised Wheelchairs

Motorised wheelchairs were provided for five (5) people at DPO in the
uMkhanyakude district. The organisation is involved with peer counselling,
wheelchair repairs, community upliftment projects and empowerment
projects for people with disabilities. The provision of the more rugged
motorised wheelchairs enabled this organisation to carry on its
empowerment work in this very remote rural area.
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Lihlethemba Development Project

Sethani

Issy Geshen Home

Wentworth Hospital

Merewent Cheshire Home

Cato Manor Clinic

St Luke’s Home of Healing

APC South Coast

APC Pmburg
APD Pmburg

Singamul’'umkhathi

Thuthukani school
APC Zululand

APC
APD

KwaZamokuhle

Mason Lincoln

11
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St Luke’s Home of Healing has provided OJA with a child’s motorised
wheelchair which they are not using. It will be refurbished and
provided to a child in need.

Reflection on Wheelchair Applications
Received

The wheelchair programme was overwhelmed by the high number
of applications received following calls for wheelchairs application
in two (2) KwaZulu-Natal newspapers, with the advertisement being
shared on social media.

This has led to a backlog in the provision of wheelchairs as of the
63 organisations that applied for 396 individuals. Due diligence
commenced on the organisations to confirm their existence and the
existence of the beneficiaries.

Where we have existing partnersin an area, they have been requested
to help with the identification of the beneficial organisations
and NGOs. Some of the applications received have already been
submitted by organisations known to us, such as APC and APD, or
local schools or hospital therapy departments, so preference will be
given to OJA known partners. On site visits have commenced, one in
the uMkhanyakude district and four in the uMgungundlovu district.

A further 132 individual applications received via email, these were
referred to relevant organisations where possible, as OJA does not

NPOs Supported

have the capacity to process and verify applications for individual
people.

Wheelchair Training

Training was undertaken for staff, working with people with
disabilities, volunteers, caregivers and family members in different
areas. This was in an attempt to ensure that people are able to access
the appropriate type and size of wheelchair, or to ensure no harm will
be inflicted on a person by the provision of an incorrect wheelchair.

Meetings with the Department of Health's Rehabilitation Department
and with the manufacturer of the wheelchairs were organised and
fruitful discussions have paved the way forward for cooperation that
will lead to greater efficiency in the provision of wheelchairs to the
poorest of the poor.

NPO Infrastructural Support
Programme

Operation Jumpstart Association (NPC) continued providing
infrastructural support towards twenty-nine (29) beneficiary NPOs
during the period under review, the 2022/2023 financial year. NPOs
are accommodated in use of OJA properties on free (Non-rental)
Lease Agreements to conduct differing community-needed free
services. The supported organizations utilize OJA and are able to save
huge amounts on their operation budgets and expenditures.

Type of NPOS | wos Jseies

Safe Houses 05
Children Care Centres 10
Welfare Service Centres 14
Rehabilitation Centres 03
Health Care/Clinics 05

Providing safe home/shelter for women and children who are victims of
Gender-Based Violence.

Vulnerable children of below 18 years, needing place to stay and attend
school.

Basic welfare service centres, e.g. welfare grants, paralegal service, GBV,
family conflicts.

Assist individuals and groups addicted to alcohol and people using or
injecting drugs. Given assisting orientations and care to take and handle
their lives positively.

Providing health care and support towards, people with cancer, HIV,
diabetes, TB and other chronic diseases.
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Monitoring & Evaluation

In February 2023, OJA, working together with its legal team,
organised and conducted a Consultative Workshop with all
beneficiary NPOs, whose aim was to revive understanding of OJA
support commitments as per the strategy plan. Twenty-nine (29)
organisations attended the workshop. The workshop was a success,
drawing common understanding with all parties on the proposed

lease agreement additions.
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During the period of 2022/23, OJA held several on-site visits with
different NPOs. Other meetings will be facilitated by the NPOs,
while others will be initiated by OJA. During these onsite visits OJA
discovered that three supported NPOs were not complying with
OJA support conditions and, as a result, OJA was forced to terminate
their lease agreements and they had to vacate OJA properties and
premises.

This included two (2) properties; one (1) in eThekwini District and
another in the Port Shepstone areas.
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Building Repairs In 2022/2023

During the year 2022/2023, several OJA properties around the province encountered impact or got affected by the April and June 2022 severe
weather storms. Large areas in the KZN province were affected by these natural calamities, resulting in people losing homes and municipalities
losing basic infrastructures. The roads, bridges, shops and businesses got wiped-out. Roofs were damaged, drainage systems affected, compelling

OJA to review its annual action plan for the year 2022/2023.

FAMSA Durban - Roof Repair
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Thank you Acquelle SA for the
donation to Operation Jumpstart
Association & & @ Through your
support , we were able to
distribute 120 packs of Acquelle

a to affected families in Tehuis Hall
in Umlazi and Qadi Hall
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The following properties are the list of work that required interventions giving impact on another Provincial priorities.

Careline Crisis & Trauma Centre, Hillcrest

Themba Club Care Centre, Umtavuma
Save The Children, Durban

Childline KZN, Pietermaritzburg

FAMSA Durban

PMB Child & Family Welfare, Pietermaritzburg

10 Nelson Road, Amanzimtoti.

KZN Christian Social Services, 54 Marianhill Rd, Marianhill
OJA Offices, Durban

Anti-Drug Forum, Chatsworth

Wentworth Victim Friendly Centre, Austerville
iThembalethu, Manor Gardens

Careline Crisis & Trauma Centre, Hillcrest

Save The Children, Durban

The work conducted in year 2022/2023 renovating and repairing 13 properties, had opportunity to create work for 14 SMMEs and 139 number

of jobs.
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Threats of stormwater drains, and sewerage (sceptic) extras
claimed overflows to neighbouring premises, and Municipality
monitoring interventions.

OJA engaged professional Engineering company, to inspect,
propose intervention meeting Municipal standards and manage
intervention work.

Fencing Youth Safety Centre for security reasons.
Repair roof leaking - replace roof tiles with treated IBR.

Property was targeted and broken by criminals, windows, burglar
guards and gates were replaced.

Repair building roof leaking, include replace of gutters and
downpipes.

Repair roof water leak damages during July 2022 weather storm.
OJA vacant property was broken in and got damaged.
Repair the building roof leaking water in rainy days.

Upgrade and renovations on newly purchased OJA property —
operational offices.

Updating electrical wiring and issuing Certificate of Compliance
Updating electrical wiring and issuing Certificate of Compliance
Updating electrical wiring and issuing Certificate of Compliance
Updating electrical wiring and issuing Certificate of Compliance

Updating electrical wiring and issuing Certificate of Compliance

33

29

05

09

08
09
07
13

03
05
03
1
03
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OJA NEW HEAD OFFICES - DURBAN

b g ghes

0JA Staff

Ms Sayinile Zungu Director

Mrs. Mabie Swaartbooi Finance Manager

Mrs. Mabuyi Mtshali Administrator

Mrs. Nontando Mkwanazi Project Officer

Mr. Siyanda Mkhulisi Project Officer

Mrs. June McIntyre Wheelchair Coordinator

Mrs. Nompumelelo Ndlovu General Worker
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FINANCIAL SUMMARY - 2022/23

INDEPENDENT AUDITOR’S REPORT TO THE EXECUTIVE COMMITTEE OF
OPERATION JUMPSTART NPC FOR THE YEAR ENDED 31 MARCH 2023

[RDY ACCOUNTING & Auorrmc] s

Opinion

We have audited the financial statements of Operation Jumpstart NPC set
out on pages 6 to 11, which comprise the statement of financial position
as at 31 March 2023, the statement of income and retained earnings,
and the statement of changes in equity for the year then ended, and the
notes, including a summary of significant accounting policies.

In our opinion, the financial statements present fairly, in all material
respects, the financial position of Operation Jumpstart NPC at 31 March
2023, and its financial performance and cash flows for the year then
ended in accordance with Generally Accepted Accounting Practice and
the entity specific accounting policies as specified in note 1 of the annual
financial statements and the requirements of the Companies Act of South
Africa.

Basis for opinion

We conducted our audit in accordance with International Standards on
Auditing (ISAs). Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the company
in accordance with the Independent Regulatory Board for Auditors
Code of Professional Conduct for Registered Auditors (IRBA Code) and
other independence requirements applicable to performing audits of
financial statements in South Africa. We have fulfilled our other ethical
responsibilities in accordance with the IRBA Code and in accordance
with other ethical requirements applicable to performing audits in South
Africa. The IRBA Code is consistent with the International Ethics Standards
Board for Accountants Code of Ethics for Professional Accountants (Parts
A and B). We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Other information

The directors’ are responsible for the other information. The other
information comprises the directors’report as required by the Companies
Act. The other information does not include the financial statements and
our auditor’s report thereon.

Our opinion on the financial statements does not cover the other
information and we do not express an audit opinion or any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility
is to read the other information and, in doing so, consider whether the
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other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit, or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Responsibilities of the member for the
financial statements

The directors’ are responsible for the preparation and fair presentation
of the financial statements in accordance with Generally Accepted
Accounting Practice, and for such internal control as the directors’
determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors’ are responsible
for assessing the company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the member either intends
to liquidate the company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibility

Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs
will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with ISAs, we exercise professional
judgment and maintain professional scepticism throughout the audit. We
also:

. Identify and assess the risks of material misstatement of the financial

statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that

Operation Jumpstart Association (NPC) ‘ 13)’)



is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the company’s internal control.

Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting

estimates and related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and based on the audit evidence
obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the company’s ability
to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions
may cause the company to cease to continue as a going concern.

FINANCIAL SUMMARY - 2022/23

. Evaluate the overall presentation, structure and content of the
financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the directors’ regarding, among other matters,
the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify
during our audit.

Supplementary information

Without qualifying our opinion, we draw attention to the fact that the
supplementary schedules set out on pages 12 to 15 do not form part of
the financial statements and are presented as additional information. We
have not audited these schedules and accordingly we do not express an
opinion on them.

RDY Accounting and Auditing

Y -

Chartered Accountant (SA) Registered Auditor Pietermaritzburg

Date: 28/08/23

Statement of Financial Position as at 31 March 2023

Assets

Non-current assets
Property, plant and equipment
Investment property

Investments

Current assets
Trade and other receivables

Bank, cash and cash equivalents
Total assets
Equity and liabilities
Equity

Retained earnings

Current liabilities

Trade and other payables

Total equity and liabilities

237 726 650 248 694 526
2 261790 666 506
137 150 000 134708 204
4 100314 860 113319816
139753 170793
92628 25628
5 47125 145 165
237 866 403 248 865319
237 842 465 248793 679
237 842 465 248793 679
23938 71 640
23938 71640
237 866 403 248 865319
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Detailed Income Statement For The Year Ended 31 March 2023
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Christmas food parcels at Umusa Isihawu Community Centre - Inanda

Wheelchair
distribution, Greytown
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HAPPY RECIPIENTS
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Lusaso and his mom collected his wheelchair from Issy Geshen Home.
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CARELINE CRISIS & TRAUMA CENTRE, HILLCREST-
DRAINAGE & SEWER SYSTEM
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Contact Details

OPE RAT'ON 121 Brand Road, Bulwer, Durban, 4001
JUMPSTART

Tel: 031 201 3770/3964/3490

ASSOCIATION Fax: 086 548 2338
MON-PROFIT COMPANY

Email: info@ojafund.co.za/lottoja@saol.com
Website: www.operationjumpstart.co.za

Design and layout: Artworks | www.artworks.co.za




